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1. EXECUTIVE SUMMARY
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2. CONTEXT

2.1 National Population and Health Status
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2.2 Healthcare System
( '8 #' 8
8 "
8 " & 8
8 #' 8

"y J)?2" J( O( O
L

8 8& & &(
&# 8 18 SEF



)

5

? (n"
""" ) 8

) ?

& |
o
" ?
Cu g
) 7 #

" ?
) (
.y
) ( 8 )
A ¢ ) "

) 8
w ya
) B
2 # ?
)
( .
( "8
C )
8 ")
) (
"o
B ' 8
2 D+ "8 "
" )
C) 82
8
D+
)
4 #

? 2
oo
B) 2#8 "
) ?"6
C) 0)
) ) 8
? ?
B 8 g 2"
? 8
? "6
% ) " 8
2 #
" ) D: 2
$ ") 2
D # 2
2
!
# 2
. ) "
) .
¥ 2
2# HM 20
D ) ?
?2 (2 8
#2 ) 7
. .y R
8" ¥ # )

c 2r o))
ey 8 R
) 8 # I

Dy o
<J"' J J ?2J"J0
"



)" 8 ) #

/ C( E/CF #8
' g8 /C "

2.3 Regulatory Framework for
Private Providers
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2.4 Market Opportunities
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3. BUSINESS MODEL ( ! ) )
3.1 The model
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3.2. Summary statistics
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3.3 Service Finances
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Price List
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3.4 Franchise Finances
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4. FRANCHISE OPERATIONS

4.1 Franchisee Relations
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4.2 Quality Assurance
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4.3 Logistics
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4.4 Network Linkages
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5. CHALLENGES AND
OPPORTUNITIES

5.1 Internal Challenges
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5.4 Lessons Learned
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