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Social Franchising(SF) as Situational fit..

A HiglFRevé@&8viswvislesiredaf21by2016

A Highnme¢ddiFR22 NFH®)

A 1¥oth@opulatoaanciSeverninealtervices
A 9B/ofexpenditdrealinprivagector

A Limitsdccedwidractiofrahchisimap@ttndia
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Social Franchising(SF) as Situational fit..

Therefore, SF was developed as infouhtii?e’ Bustade
deliver Maternal Health(MH) and Family P&@#iifgle

market prices to generate interest among rural priva
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ritical Success Factors..

M1 Provawdhucts / Services
{ Strong ClinicalHQtadiiys

1 Service Ddilreimanisested and
documented

| 7 Robust Liegaework and/steng
| Base

1 °S o v eerrioiny ipmFranchisees
{ Training Support by Franchisor
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ervices output..

Deliveries 149,556
ANC 852,225
Day Care Proc 73,360
IUD 43,519
Sterilization 12,147
CYP generatec 1,208,783
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Indings..

{ Strong established infrastructure
with more than 10000 outreach

fSati sft edicaliing
services

{ Average incredsad 0886 per faci
month during last one year
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1 Increagabilibffacilitieraipeachievsdaturatimgxistidgstricether
thaspreadowin
{1 Pricispoudé¢ micequent fotargefieniathdraminimuaiue

1 Diversificaifsmilaervicegjuirezhchiekiaivolunaadowcosbf
operation

1 Promotngeapabiléidsabedteal ymropositoavi GHN
1 Thepevdtacilitiesreadlbgapptmbthgovernmesdram
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Social Franchising for Health
innovate »demonstrate »replicate
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BlueStar Sierra Leone
Commodity Management

Sahr Pessima
Marie Stopes International Sierra Leone

November 2011
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Social Franchising for Health
innovate -demonstrate - replicate

BlueStar™™

Healthcare Network .

BlueStar Sierra Leone i Commodity Security
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National RH Commodity
Security Framework
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Social Franchising for Health

Healthcare Network innovate - demonstrate - replicate

BlueStar Sierra Leone T Commodity Security
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MSSL Commodity Security
Framework

BUSINESS PLAN

PROCUREMENT BUDGET

W

COMMODITY SECURITY MEETING

LOGISTICS (Storage & Transportation)

- Distribution & Monitoring

BlueStar™ R
Social Franchising for Health

Healthcare Netwark innovate - demonstrate - replicate

BlueStar Sierra Leone i Commodity Security
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BlueStar SL FP Products
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Healthcare Network innovate - demonstrate - replicate

BlueStar Sierra Leone T Commodity Security
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BlueStar Operational Process

5) SF Managerd L)
audits

review

process
4) FO
delivers

products to
Franchisees

N

BlueStart™

Healthcare Net\.'u'urk“

products to FO

Franchisee
requests  product

and to FO's and pays

the at the Bank
2) FO makes
request to
Logistics
Coordinator for
product.

3) Logistics

Coordinator

supplies the ;
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Social Franchising for Health
innovate -demonstrate - replicate

BlueStar Sierra Leone i Commodity Security
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SUCCESSES CHALLENGES

Strong partnership  with Commodity Stock Out

UNFPA
Storage T New Offices Sigma 1 Misoprostol
Product Registrations 1 Long commodity clearance

Zarin, Miso-Clear & I-Pill delays

BlueSlar®™ -
Social Franchising for Health

Healthcare Network innovate -demonstrate - replicate

BlueStar Sierra Leone i Commodity Security
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1. Registration of new brand of Miso.

2. Active participation Iin the National commodity
security meetings/activities.

3. Procurement of FP commodity once or twice per
year as there is enough storage facility.

BlueStar?®

BlueStar Sierra Leone i Commodity Security

innovate -demonstrate - replicate
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Social Franchising for Health
innovate »demonstrate »replicate
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2alth Social Fr:

Dr Aleya Al
Head of Training

First Global SF Conference /
November 911
Mombasa, Kenya

* Source: Clinical Social Franchising Compendium: 2011



Results

A Impact
V FPproductsé& services protect 1
out of every 4coupleswho use
modernmethods.*
V CYP 2,409,781 201011)
A National coverage25 %
A Equity. 70%o0f clients arelow-
Income
A Sustainability Cost recoverg
crosssubsidization
A Cost per CYR7

* Source: Federal bureau of statistics Pakistan 2011



Key Success Factors

A Geographic expansior=> 95 out of 106 districts

A Integrated services in the franchise

A 45 Trainers are ALL medical doctors

A Ongoing monitoring and supportive supervision

A Regular product supply by dedicated 42 medical
representatives

A Demand generation activities down to the house hold level

A Performance Based Financing

Franchisees |dent|fy tramlng and superV|S|on visits as the greatest beneflts der
from their participation in the franchis€&QCuStudy 2011)



CurrentHealth Focus

Neonatal
care

Clean
water
TB DOTS




greenstar
Product & Services



