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L1-District 
¶MerryGold Hospitals: 67 

 

L2-Sub-district/ 

Block 

¶Merry Silver Clinic : 367 

 

L3-Village 

¶Merry-Tarang Members(MTM) 
: 10,814 



ÅHigh TFR level 3.8 vis-à-vis desired level of  2.1 by 2016 
ÅHigh unmet need for FP (21.2, NFHS-III) 
Å11% of the population can³t access Government health services 
Å92.5% of expenditure on health is in private sector 
ÅLimited success of prior fractional franchising models in India 
 

 
 

Social Franchising(SF) as Situational fit.. 



Social Franchising(SF) as Situational fit.. 

Therefore, SF was developed as innovative sustainable for-profit PPP model to 

deliver Maternal Health(MH) and Family Planning(FP) services at 30-50% below 

market prices to generate interest among rural private providers. 



¶Proven Products / Services 
¶Strong Clinical Quality Protocols 
¶Service Delivery Mechanism - tested and 

documented 
¶Robust Legal Framework and Strong Marketing 

Base 
¶ Śovereignµ Territory for Franchisees 
¶Training Support by Franchisor 

 
 

Critical Success Factors.. 



                                                                 
 
 
 
 
 
 
 
 
Ref: September 2007 to September  2011 

 
 

Services output.. 
Deliveries 149,556 

ANC 852,225 

Day Care Procedures 73,360 

IUD 43,519 

Sterilization 12,147 

CYP generated 1,208,783 



¶Strong established infrastructure and ground network 
with more than 10000 outreach volunteers(MTM) 
¶Satisfied clients³ base - ́ pricingµ and ´qualityµ of 

services 
¶Average increased case-load of 30 per facilities per 

month during last one year   
 
 

Findings.. 



¶ Increase visibility of facilities may be achieved by saturating the existing districts rather 
than spreading too thin 

¶Pricing should be ́ more frequent valueµ for target clients rather than minimum value 
¶Diversification of similar services required to achieve high volume and low cost of 

operation 
¶Promoting wider capabilities enhance better value proposition for MGHN 
¶These private facilities can readily be tapped for other government program 

 
 

 
 

Lessons learned.. 



Applause !  



BlueStar Sierra Leone ï Commodity Security 

Sahr Pessima 
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November 2011 

 

BlueStar Sierra Leone 

Commodity Management 



BlueStar Sierra Leone ï Commodity Security 

National RH Commodity 

Security Framework 



BlueStar Sierra Leone ï Commodity Security 

MSSL Commodity Security 

Framework 

REGIONAL LEVEL 
DEPARTMENTAL                

- 
FRANCHISE ï Product 
Distribution & Monitoring 

COMMODITY SECURITY MEETING 

LOGISTICS  (Storage & Transportation) 

BUSINESS PLAN 

PROCUREMENT BUDGET 



BlueStar Sierra Leone ï Commodity Security 

BlueStar SL FP Products 



BlueStar Sierra Leone ï Commodity Security 

1) Franchisee 
requests product  
to FO`s and pays 
at the Bank 

3)  Logistics 
Coordinator 
supplies the  
products to FO 

 4) FO  
delivers 
products to 
Franchisees 

5) SF Manager 
audits and 
review the 
process 

BlueStar Operational Process 



BlueStar Sierra Leone ï Commodity Security 

SUCCESSES CHALLENGES 

Strong partnership with 

UNFPA 

Commodity Stock Out 

Storage ï New Offices Sigma ï Misoprostol  

Product Registrations ï  

Zarin, Miso-Clear & I-Pill 

Long commodity clearance 

delays 



BlueStar Sierra Leone ï Commodity Security 

Next Steps - 2012 Plans 

1. Registration of new brand of Miso. 

2. Active participation  in the National commodity 

security meetings/activities. 

3. Procurement of FP commodity once or twice per 

year as there is enough storage facility. 



Applause !  



Greenstar  
The Largest*  Health Social Franchise Worldwide 

 
Dr Aleya Ali  

Head of Training 

 

First Global SF Conference 

November 9-11 

Mombasa, Kenya 
 

* Source: Clinical Social Franchising Compendium: 2011 



ÅImpact:  
VFP products & services protect 1 

out of every 4 couples who use 
modern methods.*  
VCYP : 2,409,781 (2010-11)  

ÅNational coverage:25 % 
Å Equity: 70% of clients are low-

income 
ÅSustainability: Cost recovery & 

cross-subsidization 
ÅCost per CYP: $7  

Results 

* Source: Federal bureau of statistics Pakistan 2011  



Key Success Factors 

ÅGeographic expansion      95 out of 106 districts 
ÅIntegrated services in the franchise 
Å 45 Trainers are ALL medical doctors 
ÅOngoing monitoring and supportive supervision 
ÅRegular product supply by dedicated 42 medical 

representatives  
ÅDemand generation activities down to the house hold level 
ÅPerformance Based Financing 

 
 

 
 

 
 
 
 
 

Franchisees identify training and supervision visits as the greatest benefits derived 
from their participation in the franchise.(FoCuS study 2011) 



Current Health Focus 

Family 
planning 

Neonatal 
care 

Child 
health        
(Baby 
active) 

Clean 
water          
( Aqua 
tab) 

TB DOTS 

EmOC 
(Clean 

delivery 
Kit) 



Product & Services 


